Developing your staff helps make a great place to work
Coaching helps to leverage your team’s strengths and address their development needs. As a leader, it’s down to
you to help people achieve their best. Don’t think of it as training them to move onto pastures new; think of it as a
way to motivate and engage your workers so they’ll want to stay and grow their careers with you.

Coaching doesn’t have to take the form of a meeting or training program; in fact, it’s often more effective when you
make it part and parcel of daily working life.

On-the-job coaching
On-the-job coaching can be given on a daily basis by simply having meaningful conversations with your team
about their performance, actions, attitude and behaviour. This will give your employees a better insight into how
well they’re doing, whilst helping them to identify any areas for improvement.
Feedback
Giving your employees honest and constructive feedback is essential for their development. However, few people
respond well to criticism so try to deliver your feedback with sensitivity and a desire to help people improve.

Mentoring
Mentors provide support and practical advice on a variety of professional development and career topics. This
differs from on-the-job coaching, which provides daily support on work-related topics. Mentoring relationships can
be formally structured, but they often develop naturally over time.

Performance review
Everyone likes to keep track of how well they’re doing at work: the positives increase confidence, motivation and
engagement, while constructive criticism can help people to up their game and achieve their best. Performance
reviews allow you to look back at the actions, attitudes and behaviours of your team members and evaluate their
performance in their role (and the wider team). It also helps people to leverage their strengths and address any
development needs.

Career development
In addition to performance reviews, career development conversations are an important part of giving your
employees a sense of direction in the form of a meaningful goal to work towards. These conversations should
challenge your workers to explore their individual interests, aspirations and options.
For more information on how we can fulfil your recruitment needs, get in touch with your local Office Angels.

