Saying thank you without breaking the bank

☺ Post a thank-you note on the employee's computer screen
☺ Have your director call an employee or team member to thank him or her
for a job well done
☺ When discussing an employee's or a group's ideas with other people,
peers, or higher management, make sure you give credit
☺ Acknowledge individual achievements by using people’s names when
preparing status reports
☺ Ask a person to teach or share his accomplishment with others as a way
of recognizing the person's ability and role
☺ Have your CEO visit the employee at his or her workplace
☺ Ask a person for advice or their opinion; this demonstrates respect
☺ Make a large calendar that can be posted in a communal area and use
written notes of recognition tacked onto specific dates to acknowledge
contributions made by team member
☺ Send around WOW emails to the whole department, acknowledging
individual or team achievements. Encourage your team to do the same.
☺ Create a certificate of appreciation
☺ Give someone more responsibility to boost motivation by showing that
they are trusted
☺ Make work fun! Organise a pay-your-own-way working lunch for your
team or have a meeting outside in the sun
☺ Recognize an individual's accomplishments in front of peers -- yours or
theirs
☺ Ask your boss to attend a meeting with your employees during which you
thank individuals and groups for their specific contributions
☺ Pop in at the first meeting of a special project team and express your
appreciation for their involvement.
☺ Award a go home early or sleep late pass on a Monday morning or Friday
afternoon

Saying thank you with treats

☺ Treat your team or team member to a lunch or coffee
☺ Hold quarterly outings for team building such as bowling or pizza making
☺ Put a performance bonus structure in place
☺ Let employees choose a training day, seminar or conference to attend
☺ Reward employees with a bottle of champagne or vouchers if they hit
their targets
☺ Put together an incentive scheme whereby employees can attend an
activity day or an annual trip abroad. Make sure the criteria is clear and
transparent
☺ Give out trophies at the company conference

